YOUR
PROJECT
TEAM

The NRP Group brings the full force
of its organizational capabilities,
talent, and institutional knowledge to

each third-party construction project.

As a client of NRP Construction,
your project gets integrated directly
into the NRP project flow, with all
the same processes and resources.

ONGOING INTERACTION

VP OF BUSINESS
OPERATIONS
CLIENT oversees all third-party activities
and supports clients through
total project life-cycle.

REGIONAL SAFETY
DIRECTOR
CORPORATE
SUPPORT assist field staff and
SERVICES subcontractors in proper
implementation and execution
of safety standards.

PRE-CONSTRUCTION

VICE PRESIDENT OF
PRE-CONSTRUCTION

oversees estimating,
design development and
entitlement processes.

DIRECTOR OF
PRE-CONSTRUCTION

manages estimating,
design development and
entitlement processes.

IT SUPPORT

real time support and
enhancements to technology
platform.

CONSTRUCTION

DIRECTOR OF
FIELD OPERATIONS

oversees and assists field staff executing project
construction and NRP performance standards.

REGIONAL VP OF CONSTRUCTION

oversees and assists project manager in
management of project budget and schedule.

PROJECT MANAGER

project buyout, contract management, cost
controls and schedule controls.

PROJECT SUPERINTENDENT AND
FIELD STAFF

field construction management, schedule
controls, site control and safety oversight.

HUMAN RESOURCES
MANAGER

ACCOUNTING

pay application processing
and financial records
management. and staff management.

recruiting, onboarding, training

FIELD
LEADERSHIP

PROJECT
MANAGEMENT

ON SITE






